
 

 

CUMBRIA PENSIONS COMMITTEE 
 

Minutes of a Meeting of the Cumbria Pensions Committee held on Tuesday, 8 June 
2021 at 9.30 am in the Council Chamber - County Offices, Kendal, LA9 4RQ 
 
 

PRESENT: 
 

Mr MH Worth (Chair) 
 

County Councillors 
 
Mr SB Collins 
Dr S Haraldsen 
Mr NH Marriner (Vice-Chair) 
Mr CP Turner 
 

 
 
Mr CJ Whiteside 
Mr M Wilson 
Mr N Hughes 
 

District Council Representative 
Mr J Mallinson 
 
 

Employee Representatives  
Ms T Barber 
Mr J Keith 

 
Other Representatives:- 
 
Ms C Scott - Investment Advisor 
Mr A Sutherland - Investment Adviser 
Ms A Clark - Senior Manager - Pensions and Financial Services 

(Deputy S151 Officer – Pensions) 
Ms P Duke - Assistant Director - Provider Services 
Mr P George - Group Finance Manager - Pensions, Investments and 

Insurance 
Ms L Taylor - Finance Manager - Pensions Investments and 

Governance 
 
 

  
PART 1 – ITEMS CONSIDERED IN THE 

PRESENCE OF THE PUBLIC AND PRESS 
 

 

 
158 APOLOGIES FOR ABSENCE 
 
The Chair welcomed everyone to the first Cumbria Pensions Committee meeting to 
be held in a public venue since the beginning of the COVID 19 Pandemic. 
 
Apologies were received from Mr P Thornton. 
 
159 TERMS OF REFERENCE AND MEMBERSHIP 
 
The Committee’s Terms of Reference and membership was noted. 
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Mr N Hughes had replaced Mr P Thornton as a member of the Committee for this 
meeting only. 
 
Mrs P Duke was welcomed to the meeting in an observing capacity only. She had 
recently been appointed as Cumbria County Council’s Director of Finance (S151 
Officer) commencing in post on 1 July 2021. 
 
Mrs J Crellin, Cumbria County Council’s previous Director of Finance (S151 Officer) 
had now left the authority. Mrs Crellin was thanked for her leadership and dedicated 
support to Chair and members of the Cumbria Pensions Committee. 
 
160 DISCLOSURES OF INTEREST 
 
There were no disclosures of interest made. 
 
161 EXCLUSION OF PRESS AND PUBLIC 
 
RESOLVED, that the press and public be excluded from the meeting during 

consideration of the following reports as they contain exempt 
information relating to the financial or business affairs of any particular 
person (including the authority holding that information) by virtue of 
Paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 
1972; 

 
Item 9 – Border to Coast Pensions Partnership Ltd – Shareholder Resolution. 
 
162 MINUTES 
 
RESOLVED that, the minutes of the meeting held on 16 March 2021 be approved 

as a correct record. 
 
163 REPRESENTATION FROM NON COUNTY COUNCIL EMPLOYERS AND 

DISTRICT COUNCILS 
 
There were no representations made at this meeting of the Cumbria Pensions 
Committee. 
 
164 SCHEDULE OF FUTURE MEETINGS 
 
The schedule of future meetings that had been published with the Agenda was 
noted. 
 
The Chair announced that the September meeting of the Committee usually held in 
Edinburgh would this year be held in Carlisle. 
 
165 DRAFT UNAUDITED ACCOUNTS TO 31 MARCH 2021 
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A report was considered from the Director of Finance (S151 Officer) regarding the 
Draft Unaudited Accounts to 31 March 2021. The report presented to Members the 
draft (subject to audit) Accounts of the Cumbria Local Government Pension Scheme 
2020/21. The report included a recommendation to submit the Accounts (subject to 
any final Audit amendments) to the Audit and Assurance Committee for approval on 
behalf of the Council. 
 
An update was circulated electronically to members before the meeting and a hard 
copy was circulated at the meeting. The update replaced pages 101-106 in the 
Agenda pack. This document detailed the updated statement by the consulting 
Actuary of the actuarial valuation results. 
 
The Finance Manager - Pensions Investments and Governance presented the draft 
unaudited accounts. The Constitutional requirements of the Committee to present 
the draft unaudited accounts to the Audit and Assurance Committee was explained. 
Members’ attention was drawn to the change in publication deadline for 2020/21 
and 2021/22 and it was highlighted that the final audited accounts were expected to 
be published on or before 30 September 2021. 
 
Members were informed that after publication of the Agenda, the Audit Plan had 
been received from Grant Thornton. The response to the Auditor’s questions 
relating to the use of estimates had been submitted to Grant Thornton on 26 May 
2021 and this information would be reported to the Audit and Assurance Committee 
at its June meeting. 
 
The Committee was informed that Appendix 1 to the report was subject to 
amendment during the auditing period.  
 
The Finance Manager - Pensions Investments and Governance talked members 
through the accounts’ publication dates and noted that officers would continue to 
consider whether any reportable events needed to be included in the narrative. 
Members would be notified of any amendments to the draft accounts. 
 
The Committee was provided with a summary of performance of the Fund to 31 
March 2021. It was noted that the excellent performance of the Fund was to be 
considered in the context of the effect the global COVID 19 pandemic had on 
performance in the final quarter of 2019/2020. It was pleasing to note the increase in 
the Fund’s assets which had been due to having a long term approach and a 
diverse portfolio. The key messages and details of performance were reported to 
members. Members were also provided with an overview of Fund activities in the 
year. 
 
It was confirmed by the Finance Manager - Pensions Investments and Governance 
that officers were working on the Annual Report which would be presented to the 
Committee at its September 2021 meeting. 
 
A member referred to increased focus and scrutiny which was expected to be 
applied during the 2020/21 Cumbria LGPS Audit and asked whether this would 
hinder the management of the Fund or would it be advantageous to officers. The 
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member highlighted the number of external risks to the Fund (such as the COVID 
19, BREXIT and the Exit Cost Cap) and asked if taking increased investment risk 
was appropriate. 
 
The same member asked how the judgement of ‘fair value’ was made. He talked 
about the use of derivatives and how this was implicated in the ‘credit crunch’ of the 
2000’s. After referring to the investment in property and high street, he asked how 
safe this was following the impact of COVID 19 on the high street. 
 
The Chair stated that the Exit Cost Cap process would likely return in the future. He 
shared his and the ISG’s awareness of the risks related to investing in high street 
property. He reassured members that officers were addressing this matter. 
 
The Senior Manager - Pensions and Financial Services referred to the issue of 
increased focus and scrutiny adding that there would be a significant increase in 
audit work around the use of estimates. As a consequence, the Audit and 
Assurance Committee had received training on estimates. She was pleased to 
report that officers were comfortable that the estimates methodology was correct 
and there would be additional support in place for external valuation.  
 
In terms of risk, the Senior Manager - Pensions and Financial Services explained 
that officers were conscious that an outcome of the impact of the pandemic on 
global investment markets was a reduction in expectation for future investment 
returns. This meant that the Fund’s target investment strategy needed to reflect this 
and, accordingly the revised strategy agreed in march 2021 incorporated a higher 
level of investment risk that the strategy agreed in December 2019. She noted that it 
was important to put this into context. She talked about the allocation to equities 
which had been dialled back from historic levels and noted that Cumbria’s risk was 
fairly average for LGPS Funds. She added that the returns reported by some other 
Funds were higher than Cumbria’s return of 18.7% but those other Funds may have 
had a higher level of risk. 
 
The Senior Manager - Pensions and Financial Services explained the term ‘fair 
value’. After a member asked how the people determining what ‘fair value’ was were 
identified, the Senior Manager - Pensions and Financial Services explained how a 
Valuer ascertained ‘fair value’. Members were informed about Cumbria LGPS’s 
minimal use of derivatives. 
 
Mr Sutherland explained how risks were ascertained. Risk was compared to a 
statistical measure. The risk was identified today and compared to that of a year ago 
then an understanding was reached as to what was driving the risk. He provided an 
opinion on the use derivatives. 
 
After referring to the use of hedging to mitigate some foreign currency risk, a 
member asked whether there was a positive return or loss in this year’s accounts. 
He asked how the Fund compared with other Funds on currency hedging. Ms Scott 
explained the history of currency hedging and how it had become increasingly 
common with LGPS funds. 
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A member expressed his scepticism of IAS19 valuations as it was a projection of the 
future however, he understood that this had to be included in the draft accounts. 
The member referred to property valuations and considered that there should be a 
move away from the high street and towards distribution centres and warehouses. 
He highlighted that the Fund had made good property decisions. 
 
Ms Scott understood the member’s scepticism of IAS19 and added that there had 
been no real impact on Cumbria County Council but there may be an impact on 
some companies in the Fund. The member considered that in the long term, IAS19 
had negatively impacted on some companies.  
 
Mr Sutherland advised of his discussions with BCPP on the excellent performance 
of Cumbria’s property portfolio.  
 
The Group Finance Manager - Pensions Investments and Insurance referred to the 
106% funding level (using the methodology of the 2019 valuation) and added that 
the next valuation of the Fund was in March 2022. There would be a training 
session after the Committee’s September 2021 meeting led by Mercers on 
Valuation. As part of the 2022 valuation process, Mercer Ltd would review funding 
assumptions which may impact upon the funding level of the Fund 
 
Following a request from a member for information on the Government’s revised exit 
payment regulations, the Senior Manager - Pensions and Financial Services 
commented on the discussions between the LGA and Government on the issue.  
 
The Chair proposed acceptance of the recommendations as set out in the report to 
the Committee. As there was no dissent, it was, 
 
RESOLVED that, 
 
1 The Committee submits to the Audit and Assurance Committee (subject to 

any final Audit amendments), the Cumbria LGPS Accounts 2020/21 for 
approval on behalf of the Council. 

2 The Committee notes that the completion of the Cumbria LGPS Annual 
Report and Accounts 2020/21 (including the Governance Compliance 
Statement) is progressing and will be reviewed by auditors for consistency 
with the Accounts. The full Annual Report will be presented to Members for 
review and approval for publication at the September 2021 Pensions 
Committee meeting. 

 
166 BORDER TO COAST PENSIONS PARTNERSHIP LTD - SHAREHOLDER 

RESOLUTION 
 
A report was considered from the Director of Finance (S151 Officer) regarding the 
Border to Coast Pensions Partnership Ltd - Shareholder Resolution. The report 
sought the Committee’s approval for the Chair of the Pensions Committee, in his 
capacity as the Council’s Shareholder representative for the Company, to authorise 
the vote to approve the Shareholder Resolution for the additional budget of £0.250m 
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per year required to support the increase in partner fund commitments for Series 1 
of the Alternatives programme. 

The Senior Manager - Pensions and Financial Services presented the report to 
members. The Committee asked questions on future risk and pension draw downs. 
Members and the Investment Advisors commented on the pooling process, due 
diligence and liquid investments.  
 
A member noted that the request for additional budget was a positive one as it 
arose from a significant increase in commitments to the programme which meant 
that partner funds, including Cumbria would be able to access opportunities that 
would have previously been out of reach due to their scale. 
 
The Chair proposed acceptance of the recommendations as set out in the report to 
the Committee. As there was no dissent, it was, 
 
RESOLVED that, Members support the Chair of the Pensions Committee, in his 

capacity as the Council’s Shareholder representative for the 
Company, to authorise the vote to approve the Shareholder 
Resolution for the additional budget of £0.250m per year above the 
previously agreed Strategic Plan 2021-24 to support the increase 
in partner fund commitments for Series 1 of the Alternatives 
programme. 

 
167 VERBAL UPDATE - EMERGING ISSUES 
 
The Chair gave a verbal update on the pay settlement for officers at BCPP. 
 
The Chair would be attending a BCPP workshop on climate change on 13 July 
2021. 
 
168 CLOSING COMMENTS 
 
The Chair welcomed that ‘in person’ meetings had recommenced.  
 
 

The meeting ended at 10.45 am 
  

 
 


